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SENIOR PROGRAM MANAGER
Senior Program Manager experienced using agile and phase-based methodologies to deliver projects and programs on time and on budget. Proven success at managing stakeholder expectations, developing solutions that lower operational costs and continuously improving processes and team efficiency. Key competencies include:
	· Program Management
	· Risk Management
	· Agile/Scrum

	· Work Planning
	· Jira
	· SOX Compliance

	· Sun Identity Manager
	· Rally Software
	· SAP ECC


EXPERIENCE

INTUIT, San Diego, CA







          2012 - Present
Program Manager (2012 – 2013)
Aligned Turbo Tax Online (TTO) projects with strategic business drivers, transitioned TTO teams to Agile methodology and facilitated on-time launch of TurboTax Online 2012 for +25 million tax return filings
· Led development of My TurboTax features and releases as scrum master. Partnered with senior stakeholders and product owners to define feature roadmaps that supported strategic priorities. Managed engineers, testers and associate product manager to develop user stories, deliver incremental features in 2-week sprints and continually improve processes. 

· Planned and facilitated the transition of TurboTax Online teams to Agile development methodology. Led teams in sprint planning, retrospectives and demos that resulted in a doubling of sprint velocities and the release of production-ready features on a weekly basis 

· Coordinated with TTO Director and PMO team to identify risks to delivery from downsized workforce and develop mitigation strategy. The resulting portfolio recommendations were communicated and adopted by senior leadership 

· Developed and communicated clear and quantitative portfolio status and quality metrics. Tracked and drove defect resolution efforts across TTO teams for the on-time launch of TurboTax Online 2012 and subsequent weekly releases 
EBAY, INC., San Jose, CA







                2003 - 2012
IT Risk Program Manager (2011 – 2012)
Developed metrics and risk health criteria to assess risk levels for access vulnerabilities, malware incidents, patching compliance, SOX, PCI and business continuity/disaster recovery.
· Partnered with eBay Info Sec to remediate access and security vulnerabilities in corporate network – authorize unmanaged devices, sensitive applications in trusted zones, secure protocols.
· Successfully delivered a project to encrypt identity credentials that applications passed across the corporate network.
· Successfully managed SOX audit, testing and remediation activities to secure CIO, IT VPs and Senior Directors sign-off on 302 Technical Certification.
· Created and managed IT risk management three-year roadmap to drive compliance, risk, and operational excellence goals and activities.
PMO Senior Manager
(2007 – 2011)
Defined processes, planning, and control deliverables to manage and measure software development process.
· Aligned enterprise applications software development standards to PMI processes and methodologies.

· Created metrics driven reports and status to quantify progress and build customer confidence.
· Improved quarterly portfolio planning process by clearly communicating planning schedule, defining team roles and responsibilities, and recruiting executive sponsorship.
· Conducted quality and risk reviews across portfolio to identify and escalate impediments to timely delivery.
· Standardized project templates across IT; e.g. status reports, business requirements, work plans, functional design, technical design, operations support manual.
· Managed 20+ project managers and four single points of accountability leads to deliver projects across Legal, HR, Finance, Corporate Communications and Work Place Resources business units.
Identity Management Program Manager (2005 – 2007)
Led evaluation of identity management solution options and implemented Sun Identity Management (IdM) for 30,000 users
· Communicated value proposition, status, and strategic roadmap to CIO, CISOs and CTO to gain stakeholder buy-in and funding.
· Managed team of 13 onshore and offshore consultants to evaluate solution options and customize Sun Identity Manager. 
· Defined requirements and designs to support identity lifecycle events (onboard, rehire, transfer, convert, M&A, update, suspend, terminate) for employee and non-employee workforce.
· Led integration of Sun Identity Manager with core IT systems; i.e. Lenel (badging), SAP R/3, Active Directory, ADAM, and RSA VPN, and managed upgrade from Sun IdM v6.1 to Sun IdM v7.1.
· Proactively partnered with HR, Info Security, Help Desk, Internal Audit and SOX PMO to increase user adoption during rollout.
SOX Technology PMO Manager (2003 – 2005)
Tracked, verified, and enforced compliance of Sarbanes-Oxley (SOX) rules across eBay and PayPal systems. 
· Collaborated with eBay and PayPal business unit leaders to identify compliance risks, define key control activities, and manage enforcement of control activities. 
· Defined SOX key control and mitigating controls to applicable IT systems; e.g. Lenel (badging), SAP R/3 (Finance and HR), AD, RSA VPN (remote access), data warehouse, and UNIX.
· Coordinated external auditors to assess compliance risk levels, attest preventative and detective controls, and remediate exceptions in a timely manner.
· Partnered with Internal Audit to establish procedures and policies for ongoing SOX compliance.
· Created and presented monthly and quarterly SOX compliance status to CIO, CFO, and CTO.
ACCENTURE, LLP, Chicago, IL







     1998 – 2003

Senior Manager 
Defined and managed the development of a pre-integrated OSS/BSS solution for communications and high technology companies.
· Developed the business case, release plan, and sales and marketing campaign to promote the solution to large and mid-sized communication clients.  
· Generated $120 million in revenue by marketing the OS/BSS solution to global communication clients.

· Defined the scope and business capabilities of the pre-integrated enterprise solution based on the business needs of the target client segments.

· Utilized communications and high tech expertise to identify and prioritize the business requirements to incorporate into the B/OSS solution.
· Successfully managed communication and stakeholder buy-in with Partner-level executives for four software releases. 

EDUCATION
B.A., Computer Science & Mathematics, Indiana University at Bloomington, IN
CERTIFICATIONS
PMP, Project Management Institute (PMI)

